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Background 
I am responding to this draft proposal as a consumer and have a keen interest in the automotive 
industry.  I have a National Higher Diploma in Production Engineering and have previously 
worked at 2 different automotive assembly plants as well as at a component supplier (exhaust 
systems). 
Subsequent to the above automotive industry experience I have been working for a military 
vehicle manufacturer that serves both our local SANDF and overseas customers.  My 
involvement included product development, engineering management and product support.   
I have also worked for a number of years at an importer and distributor of mining and earth 
moving equipment in the role of Warranty Engineer. 
 

Therefore, as both a consumer and somebody who have worked in the automotive industry I 
see myself as more than qualified to comment on this Draft Code of Conduct. 
 

Feedback 
In order to give structured feedback I will use the summarised points of the intended outcome of 
the Draft Proposal as headings for my comments.  One could say a lot more on the detail level 
but I believe it is necessary to focus on the higher level only at this stage. 
 

4.1. For small and historically disadvantaged independent service providers to undertake 
service and maintenance work whilst a vehicle is in-warranty 
Comments: 
This does not make sense on a number of levels:  a) Financially this does not make any sense 
since service and maintenance costs are often included in the sales price of the vehicle for the 
warranty period it will only cost the owner more if he or she follows this route.  b) I, for one, will 
not like anybody not linked and trained by the OEM to touch my vehicle during the warranty 
period due not only to the highly complex electronic systems in vehicles these days but there 
are normally very specific protocols that have to be followed when servicing or repairing modern 
cars that are often OEM and even model specific. 
 
Another aspect to consider is that OEM’s invest a great deal of money and other resources in 
the development of products and therefore each part of that product range needs to be 
profitable to eventually make the program viable.  They therefore not only make money on the 
sales of vehicles but also services and spare parts.  If this business model is changed by 
external forces, the OEM’s will have to change their financial models and this may also not 
necessary be in the customer’s favour. 
 

4.2. For more small, HDI independents to undertake in-warranty auto-body repairs 
Comments: 
This also does not make practical (technical) sense due to the same point b) I made above, i.e. 
due to the highly complex electronic systems and structural materials which are used with their 
very specific protocols that have to be followed otherwise the roadworthiness and functioning of 
the vehicle and the safety of the driver and passengers can be severely compromised. 
 

4.3. For more historically disadvantaged individuals to own OEM dealerships 
Comments: 
This should (can) be a practical reality provided that a mentorship program be developed and 
launched by OEM’s to train, and later assist, persons wanting to own and operate dealerships in 
all aspects of this, including business, human resource and technical aspects. 
 

  



4.4. The use of equal matching spare parts, in addition to OEM and Identical parts, in the repair 
of motor vehicles 
Comments: 
Regarding this point I have had many bad personal experiences myself in attempts to manage 
cost by buying so called ‘matching’ or ‘identical’ parts.  Often these parts are imported from 
countries other than where the OEM resides and the potential problems are many because 
these manufacturers do not have access to the original technical design specifications in terms 
of: 

- Material specifications 
- Dimensional specifications 
- Assembly specifications 
- Surface treatment specifications 

The correct fitment, safety, durability and reliability of these parts are seriously suspect!  This is 
so bad that there are very few parts that I would consider buying non-genuine OEM. 
The exception to this are locally made filters (GUD or Fram), lubricants and maybe one or two 
other small items.  I even buy OEM globes for the simple reason that their parts last much, 
much longer and considering the often small price differences it is a no-brainer. 
 

In addition, having worked for (as mentioned above) local part manufacturer, I know that the 
parts they supply to the aftermarket are often vastly different to the items supplied to the OEM’s. 
Costs are often given as the reason but the point is that OEM parts and aftermarket parts are 
normally not ‘matching’ or ‘identical’.  They may fit but technically they are not matching the 
OEM specifications and will not provide identical functionality and technical performance. 
 

In my mind the Government should actually focus on controlling the numerous substandard 
parts that are imported from doubtful sources into the country and sold to unsuspecting 
consumers although I do not believe the SABS/SANAS or NRCS currently have the capability 
and capacity to do this effectively. 
 

4.5. The removal of OEM restrictions in the sale and distribution of parts, by retailers whether 
OEM-approved or independent 
Comments: 
Considering that OEM’s have the responsibility to maintain an up-to-date database of products 
and ensure the correct parts supply for each variant, this is not a practical option because the 
supply chain is going to become totally unmanageable.   
Such a step will also not necessarily reduce the cost of parts to the public but may instead have 
the opposite effect due to the longer supply chain that will apply. 
 

4.6. More price and product options for consumers in the sale of parts 
Comments: 
Without repeating points that I have already made above, having been involved in the 
development of vehicles and parts it is important to point out that the OEM designs represent 
the Intellectual Property (IP) of that manufacturer and is not only protected under international 
law but is often the core differentiator between the products of competing manufacturers.  To 
expect them to make their IP available is completely illogical and unacceptable! 
 

Therefore, if another institution wants to compete with a particular OEM on certain components, 
they can go and do their own research and development to establish their own IP and see if 
they can still compete by offering the same, identical quality and performance.  This is what fair 
business and free enterprise is all about! 
As it stands today, a customer can decide whether he or she wants to buy the ‘cheaper’ 
alternative or not.  I believe, however, the Government has an obligation to enforce the 
businesses selling the non-OEM alternatives to carry a due warning.  This is done with tobacco 
products and should be applied to other, often inferior products as well! 
 

  



4.7. Consumer education & awareness of costs entailed in the purchase of a motor vehicle 
Comments: 
I cannot really comment from a consumer perspective since I have not recently bought a new 
vehicle but my understanding is that these different costs should be available from dealers. 
However, my experience from other industries is that buying a service/maintenance contract 
and an extended warranty are very good value for money options since the manufacturers and 
their distributers put a great deal of effort in making these added options financially attractive to 
the customer.  It also has the added benefit of increasing the second-hand value of a vehicle. 
 
Conclusion 
In conclusion I would like to say that the market should drive the options and costs in the 
Automotive Industry and that not only will government interference make it more cumbersome 
and difficult to control but it wil not necessarily make it more cost effective and competitive. 
 

There should rather be a focus on proper training at all levels and at mentorship programs so 
that the next generation of people in the industry will not only be better equipped educationally 
and technically but that they can have the opportunity to learn from mentors. 
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