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MEDIA RELEASE  
16 October 2014 
 
Commission recommends approval of the acquisition of Dairybelle’s businesses 

by Clover with conditions 
 

The Commission has, on 15 October 2014, recommended to the Tribunal that a large 
merger between Real Beverage Company (Pty) Ltd (“Clover”) and Dairybelle (Pty) Ltd’s 
Yoghurt/ UHT Milk Businesses (collectively referred to as “the merging parties”) be 
approved with conditions. Clover currently supplies secondary distribution services to 
Danone Southern Africa (Pty) Ltd (“Danone”) and has issued a notice to terminate its 
agreement with Danone. The conditions are aimed to address possible impact on 
employment and ensure that Danone would continue to have access to secondary 
distribution services for its yoghurt products currently supplied by Clover.  
 
Both Clover and Dairybelle are active in the dairy industry manufacturing a varied 
portfolio of products. The Commission assessed the markets for the manufacture of 
UHT Milk, procurement of raw milk from farmers and the provision of secondary 
distribution services to third parties. The Commission did not consider the market for the 
manufacture of yoghurt in its analysis as Clover is currently not active in this market. 
With respect to the market for the manufacture of UHT milk, the Commission found that 
no anti-competitive effects would arise post-merger. The Commission received varied 
concerns from farmers with regards to the market for the procurement of raw milk but 
found that the merger itself was unlikely to result in the change of current market 
dynamics. These concerns related to buyer power and continued collusion in the 
market. Some of the concerns raised by the dairy farming community are a subject of 
the Commission’s other investigations.  
 
Concerning the market for the provision of secondary distribution services to third 
parties, the Commission recommended that this merger be approved with a condition 
aimed at ensuring that Clover continues to supply Danone with secondary distribution 
services for its yoghurt product until June 2015. The Commission ascertained that 
Clover’s decision to stop supplying Danone with secondary distribution services would 
lead to anti-competitive outcomes and negative effect on employment. The Commission 
established that Danone would not be able to replace the services provided by Clover 
within a reasonable period. 
 
The merging parties indicated to the Commission that the proposed merger would not 
result in retrenchments and agreed to a 1 year moratorium on retrenchments. However, 
the Commission found that this merger would result in substantial effect on employment 
when Clover’s and Dairybelle’s facilities are integrated in future. In order to address 
these public interest concerns, the Commission recommended to the Tribunal that a 
condition be attached which stipulates that no retrenchments should result from this 
merger. The Commission further recommended that Clover should set aside an 
employee grant of R30 000  to fund business opportunities in the event any employee is 
retrenched post integration of Clover’s and Dairybelle’s facilities. In terms of the 
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recommended condition, the employees can also opt to use the R30 000 for training 
and reskilling opportunities.  
 
“In the main, the recommended conditions are intended to address the potential 
negative impact of the merger on employment as well the ability of Danone to compete 
in the yoghurt market”, says acting Deputy Commissioner, Hardin Ratshisusu. 
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