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Non-confidential 

Dear Noluthando  

Request for Information by the Online Intermediation Platform Market Inquiry (the 
"Inquiry") from Cars.co.za  

1. We refer to the Commission's request for information dated 19 May 2021 addressed to Mr 
Mark Geldart of Cars on the Internet Proprietary Limited (trading as Cars.co.za) ("Cars") 
(the "RFI"), and our initial response dated 18 June 2021. 

2. This response contains the remainder of the responses to the RFI. For ease of reference, 
we have retained the answers to the initial responses in black text, and the new responses 
in blue below. 

3. We repeat each item of the RFI in bold and italics before providing Cars' response. 

4. Please note that certain information in this letter is confidential. Accordingly, we attach a 
confidentiality claim on behalf of Cars. 

A. BACKGROUND AND BUSINESS ACTIVITIES 

5. Item 1: If your company operates multiple businesses, provide the most recent 
organogram depicting the companies directly and indirectly controlled by your 
parent company and all its subsidiaries. 

Please refer to Annexure A.1.1 We refer to Cars and its subsidiaries as the "Group". 

 
1  Annexure A.1. is confidential and not for publication. 

mailto:oipmi@compcom.co.za
mailto:oipmi@compcom.co.za
http://www.webberwentzel.com/


 
Page 2 

6. Item 2: Indicate if your company or related operating companies are owned and 
controlled by Historically Disadvantaged Persons (“HDPs”). 

Cars and its related operating companies are not owned and controlled by HDPs. 

7. Item 3: Briefly describe the platform business and how it is positioned relative to 
other platform businesses. 

Please refer to Annexure A.2.2 Please also see the YouTube video3 covering the history of 
the Cars business.  

B. PLATFORM PERFORMANCE INFORMATION 

8. Item 4: Provide the most recent audited annual financial statements (AFS) for the 
South African operations of your platform business. If the AFS cover a number of 
businesses then provide the management accounts for the South African platform 
business alone. 

8.1 Please refer to Annexure B.1.4 for Cars' annual financial statements for the year 
ended 28 February 2019. 

8.2 [CONFIDENTIAL] 

9. Item 5: To the extent that it is not contained in the AFS, provide a detailed financial 
breakdown of both revenue sources and operational costs of the platform for the 
most recent financial year (April-March Basis, if not, indicate). 

9.1 Please refer to Annexure B.3.5 for the management accounts of Cars. 
[CONFIDENTIAL]. 

9.1.1 [CONFIDENTIAL] 

9.1.2 [CONFIDENTIAL] 

9.1.3 [CONFIDENTIAL] 

10. Item 6: Since the launch of the platform in South Africa, provide the following 
information for each year of operation: 

10.1 Item 6.1: Site traffic; 

Please refer to Annexure B.4.6 

 
2  Annexure A.2. is confidential and not for publication. 
3  https://www.youtube.com/watch?v=AMx0AehFQBI  
4  Annexures B.1., B.2. and B.3. are confidential and not for publication. 
5  Annexure B.3. is confidential and not for publication. 
6  Annexure B.4. is confidential and not for publication. 

https://www.youtube.com/watch?v=AMx0AehFQBI
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10.2 Item 6.2: Number of active consumers; 

Please refer to Annexure B.4.7 

10.3 Item 6.3: Number of businesses on the platform;  

Please refer to Annexure B.4.8 

10.4 Item 6.4: Number of transactions or leads generated on the platform. 

Please refer to Annexure B.4.9 

11. Item 7: Provide illustrative examples of any monthly management reports on key 
metrics used to track the performance of the platform. If no such reports exist, then 
provide a list of the key performance metrics that management uses to track the 
performance of the platform. 

11.1 Cars monitors various metrics to track the performance of the platform. The key 
metrics used are categorised into financial and platform metrics, as discussed below. 

Financial Metrics 

11.2 The financial metrics monitored by Cars include: 

11.2.1 [CONFIDENTIAL] 

11.2.2 [CONFIDENTIAL] 

11.2.3 [CONFIDENTIAL] 

11.2.4 [CONFIDENTIAL] 

11.2.5 [CONFIDENTIAL] 

11.2.6 [CONFIDENTIAL] 

11.3 Please refer to Annexure B.3.,10 pages 2 and 13, for examples of the financial metrics 
monitored monthly. 

Platform Metrics 

11.4 Cars management tracks the performance of the platform through several interactive 
dashboards. These metrics include: 

11.4.1 [CONFIDENTIAL] 

 
7  Annexure B.4. is confidential and not for publication. 
8  Annexure B.4. is confidential and not for publication. 
9  Annexure B.4. is confidential and not for publication. 
10  Annexure B.3. is confidential and not for publication. 
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11.4.2 [CONFIDENTIAL] 

11.4.3 [CONFIDENTIAL] 

11.4.4 [CONFIDENTIAL] 

11.4.5 [CONFIDENTIAL] 

11.5 Please refer to Annexures B.5., B.6. and B.7. for examples of the interactive 
dashboards.11 [CONFIDENTIAL]. 

C. BUSINESS MODEL 

12. Item 8: Provide investor or any other presentations that describe your company’s 
current business and business model. If no investor presentations exist, provide 
internal documents describing the business model. 

Cars does not have any investor or other presentations that describe its business model. 
Please refer to Annexure A.2.12 for an overview of the Cars business model. 

13. Item 9: Provide all internally and externally commissioned research and/or studies 
conducted in the past three years on the consumer side of the platform, the business 
user side of the platform and the market position of your platform relative to 
competitors. 

The following surveys and reports are relevant in this regard.  

Lightstone Consumer's ("Lightstone") Sales and Aftersales Survey 

13.1 Since 2015, Cars has run the Cars.co.za Consumer Awards Powered by Wesbank 
(the "Awards Programme") on an annual basis. The purpose of the Awards 
Programme is to service the South African public and to assist motorists in making 
the best-informed car-buying decisions.  

13.2 As part of the Awards Programme, Cars co-developed an ownership satisfaction 
survey with data specialists, Lightstone. In the survey, actual car owners rate their 
own purchasing experience, after-sales service and more, and all this data is used in 
the calculation of the category winners. 

13.3 The ownership satisfaction survey covers the make and model of the vehicle, details 
around the purchasing experience as well as the aftersales ownership and service 
experience. Please refer to Annexure C.1. 13 for the full survey questionnaire for the 
2020/21 Awards Programme. 

 
11  Annexures B.5., B.6. and b.7. are confidential and not for publication. 
12  Annexure B.2. is confidential and not for publication. 
13  Annexure C.1. is confidential and not for publication. 
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13.4 The results of the survey are consolidated into an interactive dashboard, that allows 
users flexibility to identify and segment the survey results. Please refer to Annexures 
C.2. to C.6.14 for examples of the relevant dashboards. 

13.5 [CONFIDENTIAL]15 

13.6 [CONFIDENTIAL] 

13.7 [CONFIDENTIAL] 

13.8 [CONFIDENTIAL] 

13.9 [CONFIDENTIAL] 

13.10 [CONFIDENTIAL] 

14. Item 10: Provide copies of your company’s latest marketing materials and 
presentations used in engagements with different types of potential business users 
of the platform. 

14.1 Cars' marketing materials are targeted predominantly at dealerships and the digital 
market. We therefore provide the relevant material in respect of each below.  

Dealership Marketing16 

14.2 Please refer to Annexures C.10. to C.12.17 for examples of Cars' latest marketing 
materials shared with dealership customers. The rate cards for the various dealership 
market products are provided under Item 13 below. 

14.3 [CONFIDENTIAL] 

14.4 [CONFIDENTIAL] 

14.5 Cars also provides ongoing, ad hoc training to dealerships through Cars sales 
representatives. This is discussed further in response to Item 14 below. 

Digital Marketing 

14.6 Please refer to Annexure C.13.18 for examples of Cars' latest marketing materials 
shared with digital customers, who comprise mostly of advertising agencies.19  

 
14  Annexures C.2. to C.6. are confidential and not for publication. 
15  Annexures C.7. to C.9. are confidential and not for publication. 
16  Please refer to https://www.cars.co.za/online-dealer-advertising/. 
17  Annexures C.10. to C.12. are confidential and not for publication. 
18  Annexure C.14. is confidential and not for publication. 
19  Please refer to https://www.youtube.com/watch?v=rXhkbCAmaQQ. 
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15. Item 11: Provide copies of your company’s latest marketing materials targeted at 
consumers. 

15.1 The majority of Cars' consumer marketing is done over digital channels, although it 
makes use of traditional media from time to time.  

Digital Media 

15.2 Please refer to Annexure C.14.,20 for examples of consumer marketing materials used 
across the various digital media channels. 

15.3 [CONFIDENTIAL] 

15.3.1 [CONFIDENTIAL] 

15.3.2 [CONFIDENTIAL] 

Traditional Media 

15.4 Traditional media used by Cars from time to time includes out-of-home, radio, 
television, etc. The most recent traditional media campaign was a billboard campaign 
launched at the end of the 2020 financial year. Please refer to Annexure C.15. for an 
example of these billboards. 

15.5 Cars also launched the Cars.co.za TV show on DStv in 2020.21  

15.6 [CONFIDENTIAL] 

Cars.co.za Awards Programme 

15.7 In addition to the consumer marketing initiatives discussed above, a specific 
marketing campaign is undertaken annually for the Cars.co.za Awards Programme. 
This includes digital advertising like the examples outlined in Annexure C.14.22 as well 
as an extensive billboard campaign, which showcases the winners across each 
category. Please refer to Annexure C.16. for an example of these billboards. 

D. RELATIONSHIP WITH BUSINESS USERS 

16. Item 12: Provide information on any segmentation of the business users on the 
platform used by your company. 

Business users on the platform are segmented between dealership customers and digital 
customers, as discussed further below. 

Dealership Customers 

 
20  Annexure C.14. is confidential and not for publication. 
21  Episodes of the show are available here at 

https://www.youtube.com/playlist?list=PL2hfaHiv35H5wTTtlqZd7330bOYzPih5U . 
22  Annexure C.14. is confidential and not for publication. 

https://www.youtube.com/playlist?list=PL2hfaHiv35H5wTTtlqZd7330bOYzPih5U
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16.1 Dealerships (comprising most of the business users on the platform) utilise the 
platform to advertise new and used vehicles [CONFIDENTIAL]. 

16.1.1 [CONFIDENTIAL] 

16.1.2 [CONFIDENTIAL] 

16.1.3 [CONFIDENTIAL] 

16.1.4 [CONFIDENTIAL] 

16.1.5 [CONFIDENTIAL] 

16.1.6 [CONFIDENTIAL] 

Digital Customers 

16.2 Digital customers comprise of all non-dealership customers and are typically original 
equipment manufacturers ("OEMs"), advertising agencies and other automotive 
related brands such as insurance and financing institutions, who utilise the platform 
for advertising, but which do not advertise individual new or used vehicles on the 
platform. 

16.3 Other Customers 

Other users of the platform include private sellers (consumers) who may utilise the 
platform to sell their vehicles.  

17. Item 13: Provide documentation or presentations sent to business users that provide 
a breakdown of all fees and commissions levied by the platform including any add-
on services available (e.g. promotions, display prominence, search prominence, 
market intelligence, etc) and penalty fees. 

Dealerships Fees by Product 

17.1 [CONFIDENTIAL]23 

17.2 [CONFIDENTIAL] 

17.3 [CONFIDENTIAL] 

17.4 [CONFIDENTIAL] 

17.5 [CONFIDENTIAL] 

17.6 [CONFIDENTIAL] 

Group Dealership Fees by Product 

 
23  Annexures D.1. to D.7.as well as Annexures C.11 and C.17. are confidential and not for publication. 
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17.7 [CONFIDENTIAL]24 

17.8 [CONFIDENTIAL] 

17.9 [CONFIDENTIAL] 

Digital Fees by Product 

17.10 Current "digital" products include: 

17.10.1 Display banners, for both desktop and mobile; 

17.10.2 Newsletters; 

17.10.3 Video; 

17.10.4 Advertorial; 

17.10.5 Social media posts; 

17.10.6 New car specials; and 

17.10.7 Affiliate or cost per lead deals, such as insurance leads and test drive leads. 

17.11 [CONFIDENTIAL]25 

Other Products 

17.12 Cars also earns revenue from: 

17.12.1 the sponsorship of events and / or content which includes the Wesbank 
sponsorship of the Cars.co.za Awards Programme, sponsorship of Cars' 
YouTube channel and ad hoc sponsorships of smaller events including classic 
car events. These sponsorships do not utilise the platform [CONFIDENTIAL]; 

17.12.2 private sellers - please refer to https://www.cars.co.za/sell-car-
privately?package=featured for private seller rates for 2021/22;  

17.12.3 SentiMETAL shop sales. Please refer to Item 17 for more information on the 
SentiMETAL shop; and 

17.12.4 [CONFIDENTIAL]. 

17.13 Item 13.1: If no such documentation exists, provide a description and the value 
of all fees and commissions. 

Please refer to Item 13 above. 

 
24  Annexures D.1. to D.6. are confidential and not for publication. 
25  Annexures C.13. and D.8. are confidential and not for publication. 
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17.14 Item 13.2 If any of the fees or commissions vary by business user segment, 
then provide information on the average fees or commissions per business 
user segment. 

Dealership Fees 

Please refer to Annexures D.1. to D.7. and C.11.26 for an overview of the fees per 
dealership segment. 

Group Dealership Fees 

Please refer to Annexures D.4., D.5. and D.6.27 for further details on the average fees 
per Group dealership per month. 

Digital Fees 

Please refer to Annexures C.13. and D.8.28 for further details on digital fees. 

Other Products 

Please refer to Items 13 for further details on fees earned from other products.  

17.15 Item 13.3 For add-on services, provide presentations or documentation which 
outlines how they operate and the benefits of subscribing to those add-on 
services. 

Please refer to the overview of the Cars business model at Annexure A.229 for a 
description of its core and add-on services. Please also refer to the relevant 
Annexures noted above30 [CONFIDENTIAL] and detail of other products offered as 
noted in response to Item 13 above. 

18. Item 14: Provide documentation on any criteria that must be met for business users 
to operate on the platform or to access certain features of the platform. If no such 
documentation exists, please describe the criteria that must be met. 

Dealerships 

18.1 Access to the Cars platform for business users is subject to compliance with the 
relevant Cars' terms and conditions. Apart from this, Cars does not have any other 
criteria which businesses must comply with to access the platform or certain features 
thereof. [CONFIDENTIAL]. Any business or private users wanting to list vehicle on 
the platform are able to do so, subject to compliance with the relevant terms and 
conditions.  

 
26  Annexures D.1. to D.7. and C.11. are confidential and not for publication. 
27  Annexures D.4. to D.5. and D.6. are confidential and not for publication. 
28  Annexures C.13. and D.8. are confidential and not for publication. 
29  Annexure A.2. is confidential and not for publication. 
30  Annexures D.1. to D.7 and C.11, D.4. to D.6., and C.13 and D.8 are confidential and not for publication. 
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18.2 The terms and conditions for dealerships are set out in the sign-up forms included as 
the following annexures:31 

18.2.1 [CONFIDENTIAL] 

18.2.2 [CONFIDENTIAL] 

18.2.3 [CONFIDENTIAL] 

18.2.4 [CONFIDENTIAL] 

18.2.5 [CONFIDENTIAL] 

18.3 [CONFIDENTIAL] 

18.4 [CONFIDENTIAL] 

18.5 [CONFIDENTIAL] 

Digital advertising criteria 

18.6 Any business users who wish to advertise on the Cars platform are free to do so. 
There is no specified criteria to be met for digital advertisers to access the platform. 
However, digital advertising on the platform is subject to compliance with the following 
terms: 

18.6.1 no gambling related advertising, hate speech or anything unlawful and against 
Interactive Advertising Bureau ("IAB") display advertising best practice 
guidelines; 

18.6.2 only IAB ad unit sizes, limited to existing ad slots available on the platform. 
Please refer to Annexure D.18; 

18.6.3 a maximum 80 kilobyte advertisement file size per advertisement; and 

18.6.4 no third-party tracking or cookie tracking allowed. 

Other Products 

18.7 [CONFIDENTIAL] 

19. Item 15: Provide documents describing to potential and/or new business users the 
onboarding process. If no such documents exist, please describe the onboarding 
process as described to potential and/or new business users. 

19.1 The onboarding process in respect of individual dealers, group dealerships and digital 
media are set out below 

19.2 [CONFIDENTIAL] 

 
31  Annexures D.9. to D.15 and D.17. are confidential and not for publication. 
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19.2.1 [CONFIDENTIAL] 

19.2.2 [CONFIDENTIAL] 

19.2.3 [CONFIDENTIAL] 

19.2.4 [CONFIDENTIAL] 

19.2.5 [CONFIDENTIAL] 

19.2.6 [CONFIDENTIAL] 

19.2.7 [CONFIDENTIAL] 

19.2.8 [CONFIDENTIAL] 

19.2.9 [CONFIDENTIAL] 

19.2.10 [CONFIDENTIAL] 

19.3 [CONFIDENTIAL] 

19.3.1 [CONFIDENTIAL] 

19.3.2 [CONFIDENTIAL] 

19.3.3 [CONFIDENTIAL] 

19.3.4 [CONFIDENTIAL] 

19.3.5 [CONFIDENTIAL] 

19.3.6 [CONFIDENTIAL] 

19.3.7 [CONFIDENTIAL] 

19.3.8 [CONFIDENTIAL] 

19.3.9 [CONFIDENTIAL] 

19.3.10 [CONFIDENTIAL] 

19.4 [CONFIDENTIAL] 

19.4.1 [CONFIDENTIAL] 

19.4.2 [CONFIDENTIAL] 

19.4.3 [CONFIDENTIAL] 

19.4.4 [CONFIDENTIAL] 

19.4.5 [CONFIDENTIAL] 
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20. Item 16: Provide the latest standard contracts and/or terms and conditions for 
business users on the platform. If these vary for different types of business user 
segments, provide examples for each business user segment. 

20.1 Dealership Contracts and Terms and Conditions 

The dealership contracts, including the terms and conditions, have been provided in 
response to Item 14 above. 

20.2 Group Dealership Contract and Terms and Conditions 

The Group dealership contracts, including the terms and conditions, have been 
provided in response to Item 14 above.  

20.3 Digital Contract and Terms and Conditions 

The digital terms and conditions have been provided in response to Item 14 above. 
Please also refer to Annexures D.20. and D.21.32 for further terms and conditions 
contained in the example IO's. 

21. Item 17 Does your company, or any related company, sell your own goods, services 
or software over your platform (Y/N)? If yes: 

Cars or any related company does not sell its own goods, services or software over the 
Cars.co.za platform. It does however, through a different platform or online shop, 
www.sentimetal.shop, sell classic automotive-related merchandise such as apparel, books, 
scale model cars, etc. These products are aimed at motoring enthusiasts. The 
platform/shop is located at a separate IP address to Cars.co.za. In addition to having a 
separate website, it has its own dedicated social media channels to drive traffic to the 
website. 

21.1 Item 17.1 Describe the nature of goods/services/software sold or offered. 

Typically, the nature of the goods includes collector scale model cars, prints featuring 
classic cars, clothing depicting classic cars and automotive books for collectors. The 
SentiMETAL online shop is a very small business [CONFIDENTIAL]. 

21.2 Item 17.2 Provide the platform terms and conditions, including fees and 
commissions, applicable for your own goods, services or software, as well as 
any add-on services used. 

21.2.1 The terms of use for the SentiMETAL online shop can be found at 
https://www.sentimetal.shop/policies/terms-of-service. 

21.2.2 The SentiMETAL online shop operates using a third-party online e-commerce 
platform, Shopify, a platform for online stores and retail point-of-sale systems. 
Shopify is similar to most e-commerce/online shopping platforms and offers 
retailers a suite of services including payments, marketing, shipping and 
customer engagement tools.  

 
32  Annexures D.20. and D.21. are confidential and not for publication. 
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21.2.3 [CONFIDENTIAL] 

E. RELATIONSHIP WITH CONSUMERS 

22. Item 18: Provide the standard terms and conditions of use of the platform for 
consumers. 

Please refer to Annexure E.133 and E.2.34 for the Cars terms and conditions. 

23. Item 19: Provide the marketing plan of the company in respect of consumers, 
including the marketing budget and distribution of marketing spend by channel for 
the past financial year. If no formal plan exists, provide the marketing spend by 
different channels for the past financial year. 

Please refer to Annexure B.3.35 A breakdown of the marketing spend for Cars for the last 
financial year is available on page 19. 

24. Item 20: Provide information on all the factors used in customer search algorithms 
and their relative weight in the algorithm used for identifying relevant products and 
ranking results. 

Please refer to Annexure E.3.36 for an overview of the customer search functionality.37 

24.1 Item 20.1: If the platform offers consumers different ways to sort the search 
results, provide information on each of the means to sort the results. 

Please refer to Annexure E.3.38 for an overview of the customer search functionality.39 

F. LOCAL BUSINESS AND SME/HDP FIRM SUPPORT 

25. Item 21: Does your company have policies/support mechanisms to bring SMEs 
and/or firms owned and controlled by historically disadvantaged persons on your 
platform(Y/N)? If yes, provide documentation which details the support provided. If 
no such documentation exists, please describe the nature of the support provided. 

25.1 In 2020, Cars launched the Flexi package, with the aim of providing market access to 
small, independent dealers. These include dealers controlled by historically 
disadvantaged persons. 

25.2 [CONFIDENTIAL] 

 
33  Available online at https://www.cars.co.za/termsandcond.php (general) 
34  Available online at available online at https://www.cars.co.za/sell-car-to-dealers/terms-and-conditions 
35  Annexure B.3. is confidential and not for publication. 
36  Annexure E.3. is confidential and not for publication. 
37  The used car search functionality can be further explored at https://www.cars.co.za/ and 

https://www.cars.co.za/usedcard.php . 
38  Annexure E.3. is confidential and not for publication. 
39  The used car search functionality can be further explored at https://www.cars.co.za/ and 

https://www.cars.co.za/usedcard.php . 

https://www.cars.co.za/
https://www.cars.co.za/usedcard.php
https://www.cars.co.za/
https://www.cars.co.za/usedcard.php
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25.3 Dealerships utilising the Flexi package are afforded the same opportunity in terms of 
exposure to prospective buyers. Please refer to Annexures D.7. and D.15.40 for further 
information regarding the Flexi package. 

26. Item 22: If your company operates a global platform, does your company have 
policies/support mechanisms to develop South African businesses on the platform 
(Y/N)? If yes, provide documents which detail any policies/mechanisms to support 
South African businesses. If no such documents exist, please describe mechanisms 
used by your company to support and/ or develop South African businesses. 

Not applicable. The Cars platform is based in South Africa. 

G. CONTACT DETAILS OF BUSINESS USERS 

27. Item 23: Kindly provide the names and contact details of the following business 
users: 

27.1 Item 23.1: The 10 largest business users by sales or leads generated through 
the platform in the last financial year. 

Please refer to Annexure G, Table 141 for the 10 largest business users by leads in 
the last financial year. 

27.2 Item 23.2: The 10 smallest business users sales or leads generated through the 
platform in the last financial year. 

Please refer to Annexure G, Table 242 for the 10 smallest business users by leads in 
the last financial year. 

27.3 Item 23.3: The 10 most recent business users who left your platform (either on 
their own accord or being terminated). 

Please refer to Annexure G, Table 343 for the 10 most recent business users who 
have left the platform. 

27.4 Item 23.4: The 10 most recent potential business users who engaged with the 
platform but did not end up using the platform (either because they did not meet 
the platform’s requirements or on their own accord). 

Please refer to Annexure G, Table 444 for the 10 most recent potential business users 
who engaged with the platform but who did not end up using the platform. 

H. OTHER 

28. Item 24: If the aforementioned questions do not cover any areas you consider 
important for the understanding of your platform or other platforms against which 

 
40  Annexures D.7. and D.15. are confidential and not for publication. 
41  Annexure G, Table 1 is confidential and not for publication. 
42  Annexure G, Table 2 is confidential and not for publication. 
43  Annexure G, Table 3 is confidential and not for publication. 
44  Annexure G, Table 2 is confidential and not for publication. 
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you compete, and which are not covered in submissions to the Statement of Issues, 
you are welcome to send the Inquiry other documents and/or information that may 
assist the Inquiry. The Inquiry is likely lend greater weight to evidence-based facts. 

There are no further areas that Cars wishes to address at this stage. However, Cars remains 
available to address any further queries from the Inquiry or to engage with the Inquiry on 
any areas where further clarity or additional information is required.  

Yours sincerely 

WEBBER WENTZEL 
Burton Phillips 
Partner 
Direct tel: +27 11 530 5086 
Direct fax: +27115306086 
Email:  burton.phillips@webberwentzel.com 
Letter sent electronically.  A signed copy will be provided on request. 


	1. We refer to the Commission's request for information dated 19 May 2021 addressed to Mr Mark Geldart of Cars on the Internet Proprietary Limited (trading as Cars.co.za) ("Cars") (the "RFI"), and our initial response dated 18 June 2021.
	2. This response contains the remainder of the responses to the RFI. For ease of reference, we have retained the answers to the initial responses in black text, and the new responses in blue below.
	3. We repeat each item of the RFI in bold and italics before providing Cars' response.
	4. Please note that certain information in this letter is confidential. Accordingly, we attach a confidentiality claim on behalf of Cars.
	A. BACKGROUND AND BUSINESS ACTIVITIES
	5. Item 1: If your company operates multiple businesses, provide the most recent organogram depicting the companies directly and indirectly controlled by your parent company and all its subsidiaries.
	6. Item 2: Indicate if your company or related operating companies are owned and controlled by Historically Disadvantaged Persons (“HDPs”).
	7. Item 3: Briefly describe the platform business and how it is positioned relative to other platform businesses.
	B. PLATFORM PERFORMANCE INFORMATION
	8. Item 4: Provide the most recent audited annual financial statements (AFS) for the South African operations of your platform business. If the AFS cover a number of businesses then provide the management accounts for the South African platform busine...
	8.1 Please refer to Annexure B.1.P3F P for Cars' annual financial statements for the year ended 28 February 2019.
	8.2 [CONFIDENTIAL]

	9. Item 5: To the extent that it is not contained in the AFS, provide a detailed financial breakdown of both revenue sources and operational costs of the platform for the most recent financial year (April-March Basis, if not, indicate).
	9.1 Please refer to Annexure B.3.P4F P for the management accounts of Cars. [CONFIDENTIAL].
	9.1.1 [CONFIDENTIAL]
	9.1.2 [CONFIDENTIAL]
	9.1.3 [CONFIDENTIAL]


	10. Item 6: Since the launch of the platform in South Africa, provide the following information for each year of operation:
	10.1 Item 6.1: Site traffic;
	Please refer to Annexure B.4.P5F
	10.2 Item 6.2: Number of active consumers;
	Please refer to Annexure B.4.P6F
	10.3 Item 6.3: Number of businesses on the platform;
	Please refer to Annexure B.4.P7F
	10.4 Item 6.4: Number of transactions or leads generated on the platform.
	Please refer to Annexure B.4.P8F

	11. Item 7: Provide illustrative examples of any monthly management reports on key metrics used to track the performance of the platform. If no such reports exist, then provide a list of the key performance metrics that management uses to track the pe...
	11.1 Cars monitors various metrics to track the performance of the platform. The key metrics used are categorised into financial and platform metrics, as discussed below.
	Financial Metrics
	11.2 The financial metrics monitored by Cars include:
	11.2.1 [CONFIDENTIAL]
	11.2.2 [CONFIDENTIAL]
	11.2.3 [CONFIDENTIAL]
	11.2.4 [CONFIDENTIAL]
	11.2.5 [CONFIDENTIAL]
	11.2.6 [CONFIDENTIAL]

	11.3 Please refer to Annexure B.3.,P9F P pages 2 and 13, for examples of the financial metrics monitored monthly.
	Platform Metrics
	11.4 Cars management tracks the performance of the platform through several interactive dashboards. These metrics include:
	11.4.1 [CONFIDENTIAL]
	11.4.2 [CONFIDENTIAL]
	11.4.3 [CONFIDENTIAL]
	11.4.4 [CONFIDENTIAL]
	11.4.5 [CONFIDENTIAL]

	11.5 Please refer to Annexures B.5., B.6. and B.7. for examples of the interactive dashboards.P10F P [CONFIDENTIAL].

	C. BUSINESS MODEL
	12. Item 8: Provide investor or any other presentations that describe your company’s current business and business model. If no investor presentations exist, provide internal documents describing the business model.
	Cars does not have any investor or other presentations that describe its business model. Please refer to Annexure A.2.P11F P for an overview of the Cars business model.
	13. Item 9: Provide all internally and externally commissioned research and/or studies conducted in the past three years on the consumer side of the platform, the business user side of the platform and the market position of your platform relative to ...
	Lightstone Consumer's ("Lightstone") Sales and Aftersales Survey
	13.1 Since 2015, Cars has run the Cars.co.za Consumer Awards Powered by Wesbank (the "Awards Programme") on an annual basis. The purpose of the Awards Programme is to service the South African public and to assist motorists in making the best-informed...
	13.2 As part of the Awards Programme, Cars co-developed an ownership satisfaction survey with data specialists, Lightstone. In the survey, actual car owners rate their own purchasing experience, after-sales service and more, and all this data is used ...
	13.3 The ownership satisfaction survey covers the make and model of the vehicle, details around the purchasing experience as well as the aftersales ownership and service experience. Please refer to Annexure C.1.P 12F P for the full survey questionnair...
	13.4 The results of the survey are consolidated into an interactive dashboard, that allows users flexibility to identify and segment the survey results. Please refer to Annexures C.2. to C.6.P13F P for examples of the relevant dashboards.
	13.5 [CONFIDENTIAL]P14F
	13.6 [CONFIDENTIAL]
	13.7 [CONFIDENTIAL]
	13.8 [CONFIDENTIAL]
	13.9 [CONFIDENTIAL]
	13.10 [CONFIDENTIAL]

	14. Item 10: Provide copies of your company’s latest marketing materials and presentations used in engagements with different types of potential business users of the platform.
	14.1 Cars' marketing materials are targeted predominantly at dealerships and the digital market. We therefore provide the relevant material in respect of each below.
	14.2 Please refer to Annexures C.10. to C.12.P16F P for examples of Cars' latest marketing materials shared with dealership customers. The rate cards for the various dealership market products are provided under Item 13 below.
	14.3 [CONFIDENTIAL]
	14.4 [CONFIDENTIAL]
	14.5 Cars also provides ongoing, ad hoc training to dealerships through Cars sales representatives. This is discussed further in response to Item 14 below.
	14.6 Please refer to Annexure C.13.P17F P for examples of Cars' latest marketing materials shared with digital customers, who comprise mostly of advertising agencies.P18F P

	15. Item 11: Provide copies of your company’s latest marketing materials targeted at consumers.
	15.1 The majority of Cars' consumer marketing is done over digital channels, although it makes use of traditional media from time to time.

	Digital Media
	15.2 Please refer to Annexure C.14.,P19F P for examples of consumer marketing materials used across the various digital media channels.
	15.3 [CONFIDENTIAL]
	15.3.1 [CONFIDENTIAL]
	15.3.2 [CONFIDENTIAL]


	Traditional Media
	15.4 Traditional media used by Cars from time to time includes out-of-home, radio, television, etc. The most recent traditional media campaign was a billboard campaign launched at the end of the 2020 financial year. Please refer to Annexure C.15. for ...
	15.5 Cars also launched the Cars.co.za TV show on DStv in 2020.P20F P
	15.6 [CONFIDENTIAL]

	Cars.co.za Awards Programme
	15.7 In addition to the consumer marketing initiatives discussed above, a specific marketing campaign is undertaken annually for the Cars.co.za Awards Programme. This includes digital advertising like the examples outlined in Annexure C.14.P21F P as w...

	D. RELATIONSHIP WITH BUSINESS USERS
	16. Item 12: Provide information on any segmentation of the business users on the platform used by your company.
	Business users on the platform are segmented between dealership customers and digital customers, as discussed further below.
	Dealership Customers
	16.1 Dealerships (comprising most of the business users on the platform) utilise the platform to advertise new and used vehicles [CONFIDENTIAL].
	16.1.1 [CONFIDENTIAL]
	16.1.2 [CONFIDENTIAL]
	16.1.3 [CONFIDENTIAL]
	16.1.4 [CONFIDENTIAL]
	16.1.5 [CONFIDENTIAL]
	16.1.6 [CONFIDENTIAL]

	Digital Customers
	16.2 Digital customers comprise of all non-dealership customers and are typically original equipment manufacturers ("OEMs"), advertising agencies and other automotive related brands such as insurance and financing institutions, who utilise the platfor...
	16.3 Other Customers
	Other users of the platform include private sellers (consumers) who may utilise the platform to sell their vehicles.

	17. Item 13: Provide documentation or presentations sent to business users that provide a breakdown of all fees and commissions levied by the platform including any add-on services available (e.g. promotions, display prominence, search prominence, mar...
	Dealerships Fees by Product
	17.1 [CONFIDENTIAL]P22F
	17.2 [CONFIDENTIAL]
	17.3 [CONFIDENTIAL]
	17.4 [CONFIDENTIAL]
	17.5 [CONFIDENTIAL]
	17.6 [CONFIDENTIAL]

	Group Dealership Fees by Product
	17.7 [CONFIDENTIAL]P23F
	17.8 [CONFIDENTIAL]
	17.9 [CONFIDENTIAL]

	Digital Fees by Product
	17.10 Current "digital" products include:
	17.10.1 Display banners, for both desktop and mobile;
	17.10.2 Newsletters;
	17.10.3 Video;
	17.10.4 Advertorial;
	17.10.5 Social media posts;
	17.10.6 New car specials; and
	17.10.7 Affiliate or cost per lead deals, such as insurance leads and test drive leads.

	17.11 [CONFIDENTIAL]P24F

	Other Products
	17.12 Cars also earns revenue from:
	17.12.1 the sponsorship of events and / or content which includes the Wesbank sponsorship of the Cars.co.za Awards Programme, sponsorship of Cars' YouTube channel and ad hoc sponsorships of smaller events including classic car events. These sponsorshi...
	17.12.2 private sellers - please refer to https://www.cars.co.za/sell-car-privately?package=featured for private seller rates for 2021/22;
	17.12.3 SentiMETAL shop sales. Please refer to Item 17 for more information on the SentiMETAL shop; and
	17.12.4 [CONFIDENTIAL].

	17.13 Item 13.1: If no such documentation exists, provide a description and the value of all fees and commissions.
	Please refer to Item 13 above.
	17.14 Item 13.2 If any of the fees or commissions vary by business user segment, then provide information on the average fees or commissions per business user segment.
	Dealership Fees
	Please refer to Annexures D.1. to D.7. and C.11.P25F P for an overview of the fees per dealership segment.
	Group Dealership Fees
	Please refer to Annexures D.4., D.5. and D.6.P26F P for further details on the average fees per Group dealership per month.
	Digital Fees
	Please refer to Annexures C.13. and D.8.P27F P for further details on digital fees.
	Other Products
	Please refer to Items 13 for further details on fees earned from other products.
	17.15 Item 13.3 For add-on services, provide presentations or documentation which outlines how they operate and the benefits of subscribing to those add-on services.
	Please refer to the overview of the Cars business model at Annexure A.2P28F P for a description of its core and add-on services. Please also refer to the relevant Annexures noted aboveP29F P [CONFIDENTIAL] and detail of other products offered as noted...

	18. Item 14: Provide documentation on any criteria that must be met for business users to operate on the platform or to access certain features of the platform. If no such documentation exists, please describe the criteria that must be met.
	Dealerships
	18.1 Access to the Cars platform for business users is subject to compliance with the relevant Cars' terms and conditions. Apart from this, Cars does not have any other criteria which businesses must comply with to access the platform or certain featu...
	18.2 The terms and conditions for dealerships are set out in the sign-up forms included as the following annexures:P30F
	18.2.1 [CONFIDENTIAL]
	18.2.2 [CONFIDENTIAL]
	18.2.3 [CONFIDENTIAL]
	18.2.4 [CONFIDENTIAL]
	18.2.5 [CONFIDENTIAL]

	18.3 [CONFIDENTIAL]
	18.4 [CONFIDENTIAL]
	18.5 [CONFIDENTIAL]

	Digital advertising criteria
	18.6 Any business users who wish to advertise on the Cars platform are free to do so. There is no specified criteria to be met for digital advertisers to access the platform. However, digital advertising on the platform is subject to compliance with t...
	18.6.1 no gambling related advertising, hate speech or anything unlawful and against Interactive Advertising Bureau ("IAB") display advertising best practice guidelines;
	18.6.2 only IAB ad unit sizes, limited to existing ad slots available on the platform. Please refer to Annexure D.18;
	18.6.3 a maximum 80 kilobyte advertisement file size per advertisement; and
	18.6.4 no third-party tracking or cookie tracking allowed.


	Other Products
	18.7 [CONFIDENTIAL]

	19. Item 15: Provide documents describing to potential and/or new business users the onboarding process. If no such documents exist, please describe the onboarding process as described to potential and/or new business users.
	19.1 The onboarding process in respect of individual dealers, group dealerships and digital media are set out below
	19.2 [CONFIDENTIAL]
	19.2.1 [CONFIDENTIAL]
	19.2.2 [CONFIDENTIAL]
	19.2.3 [CONFIDENTIAL]
	19.2.4 [CONFIDENTIAL]
	19.2.5 [CONFIDENTIAL]
	19.2.6 [CONFIDENTIAL]
	19.2.7 [CONFIDENTIAL]
	19.2.8 [CONFIDENTIAL]
	19.2.9 [CONFIDENTIAL]
	19.2.10 [CONFIDENTIAL]

	19.3 [CONFIDENTIAL]
	19.3.1 [CONFIDENTIAL]
	19.3.2 [CONFIDENTIAL]
	19.3.3 [CONFIDENTIAL]
	19.3.4 [CONFIDENTIAL]
	19.3.5 [CONFIDENTIAL]
	19.3.6 [CONFIDENTIAL]
	19.3.7 [CONFIDENTIAL]
	19.3.8 [CONFIDENTIAL]
	19.3.9 [CONFIDENTIAL]
	19.3.10 [CONFIDENTIAL]

	19.4 [CONFIDENTIAL]
	19.4.1 [CONFIDENTIAL]
	19.4.2 [CONFIDENTIAL]
	19.4.3 [CONFIDENTIAL]
	19.4.4 [CONFIDENTIAL]
	19.4.5 [CONFIDENTIAL]


	20. Item 16: Provide the latest standard contracts and/or terms and conditions for business users on the platform. If these vary for different types of business user segments, provide examples for each business user segment.
	20.1 Dealership Contracts and Terms and Conditions
	The dealership contracts, including the terms and conditions, have been provided in response to Item 14 above.
	20.2 Group Dealership Contract and Terms and Conditions
	The Group dealership contracts, including the terms and conditions, have been provided in response to Item 14 above.
	20.3 Digital Contract and Terms and Conditions
	The digital terms and conditions have been provided in response to Item 14 above. Please also refer to Annexures D.20. and D.21.P31F P for further terms and conditions contained in the example IO's.

	21. Item 17 Does your company, or any related company, sell your own goods, services or software over your platform (Y/N)? If yes:
	Cars or any related company does not sell its own goods, services or software over the Cars.co.za platform. It does however, through a different platform or online shop, www.sentimetal.shop, sell classic automotive-related merchandise such as apparel,...
	21.1 Item 17.1 Describe the nature of goods/services/software sold or offered.
	Typically, the nature of the goods includes collector scale model cars, prints featuring classic cars, clothing depicting classic cars and automotive books for collectors. The SentiMETAL online shop is a very small business [CONFIDENTIAL].
	21.2 Item 17.2 Provide the platform terms and conditions, including fees and commissions, applicable for your own goods, services or software, as well as any add-on services used.
	21.2.1 The terms of use for the SentiMETAL online shop can be found at https://www.sentimetal.shop/policies/terms-of-service.
	21.2.2 The SentiMETAL online shop operates using a third-party online e-commerce platform, Shopify, a platform for online stores and retail point-of-sale systems. Shopify is similar to most e-commerce/online shopping platforms and offers retailers a s...
	21.2.3 [CONFIDENTIAL]


	E. RELATIONSHIP WITH CONSUMERS
	22. Item 18: Provide the standard terms and conditions of use of the platform for consumers.
	Please refer to Annexure E.1P32F P and E.2.P33F P for the Cars terms and conditions.
	23. Item 19: Provide the marketing plan of the company in respect of consumers, including the marketing budget and distribution of marketing spend by channel for the past financial year. If no formal plan exists, provide the marketing spend by differe...
	Please refer to Annexure B.3.P34F P A breakdown of the marketing spend for Cars for the last financial year is available on page 19.
	24. Item 20: Provide information on all the factors used in customer search algorithms and their relative weight in the algorithm used for identifying relevant products and ranking results.
	Please refer to Annexure E.3.P35F P for an overview of the customer search functionality.P36F
	24.1 Item 20.1: If the platform offers consumers different ways to sort the search results, provide information on each of the means to sort the results.
	Please refer to Annexure E.3.P37F P for an overview of the customer search functionality.P38F

	F. LOCAL BUSINESS AND SME/HDP FIRM SUPPORT
	25. Item 21: Does your company have policies/support mechanisms to bring SMEs and/or firms owned and controlled by historically disadvantaged persons on your platform(Y/N)? If yes, provide documentation which details the support provided. If no such d...
	25.1 In 2020, Cars launched the Flexi package, with the aim of providing market access to small, independent dealers. These include dealers controlled by historically disadvantaged persons.
	25.2 [CONFIDENTIAL]
	25.3 Dealerships utilising the Flexi package are afforded the same opportunity in terms of exposure to prospective buyers. Please refer to Annexures D.7. and D.15.P39F P for further information regarding the Flexi package.

	26. Item 22: If your company operates a global platform, does your company have policies/support mechanisms to develop South African businesses on the platform (Y/N)? If yes, provide documents which detail any policies/mechanisms to support South Afri...
	Not applicable. The Cars platform is based in South Africa.
	G. CONTACT DETAILS OF BUSINESS USERS
	27. Item 23: Kindly provide the names and contact details of the following business users:
	27.1 Item 23.1: The 10 largest business users by sales or leads generated through the platform in the last financial year.
	Please refer to Annexure G, Table 1P40F P for the 10 largest business users by leads in the last financial year.
	27.2 Item 23.2: The 10 smallest business users sales or leads generated through the platform in the last financial year.
	Please refer to Annexure G, Table 2P41F P for the 10 smallest business users by leads in the last financial year.
	27.3 Item 23.3: The 10 most recent business users who left your platform (either on their own accord or being terminated).
	Please refer to Annexure G, Table 3P42F P for the 10 most recent business users who have left the platform.
	27.4 Item 23.4: The 10 most recent potential business users who engaged with the platform but did not end up using the platform (either because they did not meet the platform’s requirements or on their own accord).
	Please refer to Annexure G, Table 4P43F P for the 10 most recent potential business users who engaged with the platform but who did not end up using the platform.

	H. OTHER
	28. Item 24: If the aforementioned questions do not cover any areas you consider important for the understanding of your platform or other platforms against which you compete, and which are not covered in submissions to the Statement of Issues, you ar...
	There are no further areas that Cars wishes to address at this stage. However, Cars remains available to address any further queries from the Inquiry or to engage with the Inquiry on any areas where further clarity or additional information is required.

