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Introduction
Naspers is fully committed to South Africa and the significant opportunity
for technology to drive inclusive economic growth in the country
• We are fully committed to constructive engagement with the Competition Commission throughout the Market
•
•

Inquiry process.
We support a regulatory environment that enables innovative South African companies.
South Africa has derived significant benefits from Naspers’s business.
Our operations are decentralised
and support local entrepreneurship
to build truly local champions

providing local solutions to
consumers.

We support innovation for
local companies and help
them to reach global

scale.

We are proud of our role in

supporting and funding
these proudly South
African companies.

• We encourage the Market Inquiry to consider the impact that burdensome regulatory intervention may have on
South Africa as an investment destination.
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Background
General overview of Naspers and its history

107-YEAR OLD

South African company.

Evolved from a local print and
television media business into a 100%
global consumer internet group.

Our South African
companies account for
We assist companies to reach their potential and
have invested in technologies that address the societal
needs of people across the world and in South Africa.

14%

of global
revenue.

We invest in companies that have created jobs, realised

economic efficiencies and spurred innovation.
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Background
General overview of Naspers and its history (continued)

We are committed to building

local internet and
ecommerce companies.
Naspers Foundry is our early-stage tech
investment vehicle with investments in…
Investing in digital transformation will:
Grow South Africa’s tech ecosystem and economy
Create opportunities for its people, both SME owners
and independent workers, as well as consumers.
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Outlook
Where is Naspers going in the future?

• Naspers has a strong, differentiated strategy with a strong
•
•

track record.
We operate at the intersection of high-growth markets
and technology.
Our objective is to turn promising businesses into thriving
companies across our strategic priority segments by:

accelerating investments
in products, technology
and innovation.

Adding value to local entrepreneurs
and consumers
through our business strategy

creating ecosystems
to deliver superior
consumer value.
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Market Developments
• Rapid rise in adoption of online in South Africa,
•
•
•

•
•

further accelerated by the Covid-19 pandemic.
South African online consumers use a variety of
online platform providers.
Most popular categories among consumers are
clothing, electronics, footwear, household appliances
and health products.
Despite the rapid adoption of digital technologies,
online marketplaces remain small segment of the
broader market.
o E.g. ecommerce retail sector account for
between 2% and 3% of all non-food retail.
65% of online shoppers multi-home.
Digital acceleration presents a significant
opportunity to local businesses.

Source: Deloitte (2021). Digital Commerce Acceleration. p.5.
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NASPERS AS
AN INVESTOR

Naspers and its businesses

• Naspers operates a decentralised approach in respect
•

•

of its business segments and companies globally and
in South Africa.
We adopt a "hyperlocal" approach in respect of
investments.
• We invest in local entrepreneurs to find local
solutions to change people's lives for the better.
We partner founders and their teams, providing
advice and expert resources to assist them to scale
their businesses successfully for long-term growth.

• Our business model is geared towards
driving innovation.
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Naspers and its businesses
Governance

• Our decentralised management approach provides

•

oversight through a clear framework but day-to-day
management of operations is delegated to local
management teams.
The Naspers board of directors guides the group’s
strategy by applying appropriate corporate
governance policies and practices.

• Naspers businesses have a high degree of
independence to implement approved business
plans and budgets.
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Naspers and its businesses
Funding

• Naspers has stringent investment criteria for investee
•
•
•
•

•

companies.
Funding is dependent on financial and strategic
justification and is informed by the nature and
structure of the investee company.
Naspers’s successful track record of funding
technology companies has enabled the company to
develop prudent funding structures.
The investee companies use the funding to focus on
their core business offering and bring innovation to
the market and to consumers.
Scale is important to compete in digital markets Naspers’s aim is to facilitate the journey to scale for
these companies, allowing them to reach their full
potential.
Naspers’s financial and operational backing of SMEs
encourages innovation in the digital sector.
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Naspers and its businesses
Knowledge sharing

• Naspers believes in the power of knowledge transfer:
• Providing its companies with access to

knowledge and insights across the group.
• Encouraging the sharing of ideas and best
practice.

• This ensures that innovations are leveraged across the
•

•
•

globe to the benefit of all consumers.
Knowledge transfer provides local disruptors with the
benefits of intellectual capabilities and a global
network, enabling them to compete with larger global
tech players.
Access to knowledge and insights does not extend to
the sharing of data and there is NO sharing of
consumer data between the Naspers business units.
Naspers complies with relevant competition laws to
ensure that the sharing of competitively sensitive
information is restricted.
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Naspers and its businesses
Data

• Naspers’s federated data structure enables each company
•
•
•

to maintain separate data systems.
The decentralised model necessitates that data sits where
it is collected and is NOT shared in a centralised manner.
Each business unit has its own data silo.
The advantages of this decentralised model include:
• Maintenance of Naspers security and data

integrity.
• Isolation and management of commercial risks.
• Flexibility for each business to choose their
methods and systems, fostering innovation.

• Naspers is guided by relevant regulations and laws (such as
POPIA and GDPR) to ensure the protection of personal
data.
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Naspers’s understanding of the SME business life cycle
The rationale for supporting businesses

• Access to funding to reach both scale and critical mass of users is important for SMEs.
• Critical mass is achieved when a platform has attracted enough users on both sides of the platform.
• There are many innovative companies that have strong long-term growth potential and who can benefit from Naspers’s
funding assistance.
• While initial losses are common when growing a platform, this does not mean that such losses can be sustained
indefinitely.
• Naspers are active managers of their capital allocation and stringent criteria is applied to the deployment of capital,
including the recycling of capital.
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Innovation requires funding and support

Innovation comes
from identifying new
opportunities, often
aimed at addressing
pressing societal needs.

Limited funding is available
to enable innovative firms
to grow into meaningful

contributors to the
market and the broader
economy.

We are committed to growing
Naspers Foundry, the early-stage
business investment vehicle,
focused on funding and
supporting a range of diverse

South African technology
entrepreneurs that seek to
address big societal needs.
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PUBLIC INTEREST
AND ECONOMIC
CONTRIBUTION

Public interest and Naspers’s contribution to the SA economy

Focus on innovation, backing local companies
and developing tech talent.

• Naspers is one of the foremost investors in the

•

South African technology sector and is committed
to building local internet and ecommerce
companies.
Naspers’s contribution to the South African
economy has created value for stakeholders
including:
• Value accretion for shareholders
• Support for the existing portfolio of

assets
• Backing of local tech companies
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Public interest and Naspers’s contribution to the SA economy
Naspers and its subsidiaries’ tax contribution assists governments in addressing some of the
most pressing societal needs.
*Illustrative examples of social impacts
in South Africa in FY21 related to Naspers’s and its subsidiaries’
tax contribution.

*
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Employment multiplier impact FY21
Employment impact from multiplier effects
Number of permanent employees (FY21)

Naspers’s employment impact goes further than
its own employees
 4,808 direct permanent employees
 Naspers and its subsidiaries have linkages to other
sectors in the economy, causing a multiplier effect.
 The economic activities of Naspers’s direct and indirect
suppliers, generated another 16,200 full-time equivalent
jobs in other sectors – the indirect and induced impact.

 Naspers and its subsidiaries’ activities

supported a total of 21,008 jobs in South
Africa.

Source: Naspers Integrated Annual Report 2021, p. 96-97
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Transformation journey in South Africa
Naspers Corporate Gender Transformation
 High female representation, at 64% of employees.
 63% of top and senior management are female.
 Over the past three years all new appointments to
the Naspers Board were female.

Naspers Corporate Racial Transformation

Almost doubled the representation of African
employees in the last 2 years, reaching 31,2%.
 Half of top and senior management are African, Coloured
and Indian leaders.


31,2%
64%
36%

Naspers is a level

4 B-BBEE contributor

Source: Naspers Integrated Annual Report 2021, p. 85
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Tax contribution (FY21)
Total tax payments from multiplier effect

Naspers and its subsidiaries’ tax contributions

ZAR billions, FY21


Naspers and its subsidiaries contribute R1.1 billion

in direct taxes:
Taxes on income, capital gains, net worth,
including property tax.
 R0.5 billion indirect taxes:
– VAT, excise duties, stamp duties, etc.
 R5.6 billion induced tax payments:
– Taxes paid by Naspers’s direct and indirect
suppliers.
– Tax payments arising from employees spending a
share of their income on goods and services.
 The tax payments generated by Naspers and its
subsidiaries’ activities totaled R7.3 billion.
–

Source: Naspers Integrated Annual Report 2021, p. 96-97
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Public interest and Naspers’s contribution to the SA economy
Naspers Foundry

• Launched at the start of 2019, Naspers Foundry is a R1.4 billion
South Africa-focused early-stage investment vehicle that aims to
boost the development of the country’s venture capital and tech
ecosystem by investing in and supporting high potential tech
businesses that address societal needs.

• Naspers Foundry supports promising, best-in-breed,
early-stage businesses run by diverse local entrepreneurs,
whilst also exploring the development of new business
models that are emerging in world markets.

• Naspers Foundry backs founders who operate high-potential and
highly scalable businesses and have invested about R400 million

in early-stage tech companies since 2019.
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Public interest and Naspers’s contribution to the SA economy
Naspers Labs

• Naspers Labs is a youth development programme aimed at increasing
economic participation of South Africa’s historically disadvantaged
communities, helping to address youth unemployment.

• Labs is contributing to the nation’s digital transformation by
addressing the skills, educational needs and microentrepreneurship support that South Africa’s youth require to become

•

productive participants as the economy becomes more digitally driven.
Leveraging the Naspers group’s vast experience in the technology sector,
Labs has the following goals:
• Education and employment of 1,500 youth per annum.
• Digitally skilling and facilitating employment to 10,000 youth

in next 5 years.
21

Public interest and Naspers’s contribution to the SA economy
Social Impact Initiatives

Naspers is committed to making a positive contribution to South
Africa’s progress and has contributed to the country through the
following social impact initiatives:

• Established a R17 million per annum Naspers Bursary Fund for the
•
•
•

•

education of predominantly African tertiary students.
Contributed to entrepreneurship through the SME Fund. Naspers is
the largest investor in the SA SME fund, investing R75 million.
Contributed R6.9 million to the Nelson Mandela Foundation’s
EachOne FeedOne programme to support families who have been
impacted by Covid-19 with meals for a year.
Naspers for Good is a corporate philanthropy fund administered by a
committee of employees in South Africa.
Through the Naspers for Good fund, Naspers forms partnerships with
NGOs that have a proven track record of delivering solutions for the
most pressing challenges affecting our communities.
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Public interest and Naspers’s contribution to the SA economy
Employee learning and development initiatives
 97% of Naspers corporate employee
learning and development benefitted
African, Coloured and Indian recipients
(2020).

97%

Naspers Bursary Programme
Launched in 2021
 Focused on academically and financially deserving
students in Science, Technology, Engineering and
Mathematics (STEM), commerce and business
sciences.
– South African citizens, with preference given to
previously disadvantaged groups.
 Covers the full cost of the degree for the duration
of studies.
– Includes tuition fees, meals, textbooks, and
more.
 Holistic support
– Academic and psychosocial support, including
workshops, mentorship programme, and more.
 Bursars expected to actively support their local
community or charity organisations.


https://www.naspers.com/bursaries
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Public interest and Naspers’s contribution to the SA economy
Covid-19 support contribution

• R1.5 billion contribution in May 2020 to the fight against Covid-19.
• This comprised of:
• R500 million to the Solidarity Fund.

•
•

• R1 billion to the sourcing and distribution of personal protection
equipment (PPE) and other medical supplies to government to support
South Africa's frontline healthcare workers.
Naspers subsidiaries provided further aid to South Africans, financially and
through the donation of goods.
Naspers significantly contributed to making the lives of South African's
better and safer during the pandemic.
• Media24 continued to keep the public informed throughout the
pandemic with accurate and responsible reporting.
• Mr D Food ensured that consumers had safe methods of accessing
meals, and allowed restaurants to serve more consumers than would
have been possible without these food delivery subsidiaries.
• Takealot enabled consumers to procure essential goods safely.
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POLICY
CONSIDERATIONS

Public considerations
Despite significant
opportunities in technology
and innovation, South Africa
lags behind its African peers
regarding investment into
early-stage technology
business.
South Africa needs to
develop local technology
companies that can become
national champions with the
requisite scale.

Naspers is committed to being
part of providing local
solutions to creating an
enabling environment for
growing the technology sector.

Naspers’s investments in South
Africa, and its building of
sustainable ecosystems in which
innovation can thrive, has resulted
in multiple South African success
stories leading to job creation,
consumer welfare and
efficiencies.
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Public considerations
South Africa needs to adopt a policy that
is fit for the fourth industrial revolution.

Restrictive policies in the technology
space that hinder investment may
reduce the diversity of beneficiaries
successfully securing early-stage
investment.
Adopting a “one size fits all”
approach to regulation is
not appropriate.
Naspers is committed to
contributing to the development of
policy that is in the best interests of
all stakeholders, striking a balance
between attracting investment and
ensuring economic inclusion.

South Africa has an existing
comprehensive competition
law framework that is
sufficient for regulating
digital markets. There is a
need for greater
understanding of the
dynamic and innovative
nature of digital markets,
however, it may be the case
that existing enforcement
tools are sufficient.
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Closing remarks

• We welcome and appreciate the opportunity to
participate in the public hearings.
• Further engagements with the Commission will
enable us to provide industry insights and help
shape the future of competition law in the
digital economy in a manner which is inclusive,

drives innovation and attracts
investment.
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